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URENCO’s six core focus areas are described here:

https://urenco.com/sustainability/focus-areas 

GRI Standards
In 2017, URENCO transitioned to the Global Reporting Initiative 
(GRI) Standards, one of the leading sustainability reporting 
frameworks worldwide, having previously reported to the GRI 
G4 Guidelines. This year’s Sustainability report is prepared in 
accordance with the GRI Standard: Core Option. For more 
information on our engagement with GRI Standards, please see 
the ‘About this report’ section on page 25.

Materiality
As with the G4 Guidelines, the main focus of the GRI Standards is 
‘materiality’, which means those topics that are most relevant to 
our stakeholders and have the biggest impact on our operations. 

Please see:

https://urenco.com/sustainability/material-areas/
priority-areas/

for an overview of URENCO’s key material areas.

Principal risks and uncertainties 
More information on our principal risks and our Risk Management 
Framework can be found in our Annual Report 2017 on 
pages 12-16.
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Health and safety, safeguards and security are 
critical to the long term wellbeing of our people, 
our wider stakeholders, and our business as a 
whole. To ensure we deliver on our commitments, 
we aim for continuous improvement in our 
policies, processes and performance in this 
focus area.

  Focus area highlights in 2017:
•	 Organisation wide survey on employee perception of safety;

•	 Safety performance improved with lost time incidents and 
medical treatment injuries reducing to three of each 
(five of each in 2016);

•	 Regular exchange with national governments and cyber 
security centres.

Health 
The health of our employees and contractors is a priority to us 
and we have developed a range of measures to help keep our 
people fit and well. These include flexible working arrangements 
to minimise workplace stress, subsidised gym membership, cycle 
to work schemes and health checks at a number of sites. We 
also provide quarterly health challenges, sports, healthy eating 
activities and general health incentive schemes.

Safety (priority topic)
Safety is our number one priority. Our safety performance in 
2017 was one of our best years on record. There remain some 
opportunities to improve the safety culture. Initiatives in this 
respect are planned for 2018. 

Management approach 

Safety at URENCO is overseen by our Chief Operating Officer 
as well as the URENCO UK Managing Director in his capacity as 
Safety Sponsor. Health and safety meetings are held regularly 
throughout the year at each enrichment facility and our Health 
and Safety Working Group meets once a quarter to coordinate the 
delivery of key initiatives.  

On a day to day basis, accountability is held locally. Each 
enrichment facility has a Compliance Manager supported by 
a Health and Safety (H&S) team, which in turn works with our 
Group Health and Safety Manager to share learnings across all 
areas of the business and where appropriate, adopt common 
operating practices.

As part of our commitment to continuous improvement, H&S 
issues and developments are reported at each meeting of the 
Sustainability Committee. The URENCO Board and Executive 
Committee evaluate our overall approach to safety and improving 
safety performance across all areas of the business.

Our ZERO HARM campaign is a core part of our safety culture 
and covers all aspects of safety. Launched in 2014, it has enabled 
us to further develop safety behaviours and values across the 
organisation. In 2017, we continued our ‘Let’s Gets Personal’ 
ZERO HARM theme which is designed to encourage employees to 
take responsibility for their personal safety at work. 

Additionally in 2017, we conducted an organisation wide survey 
of our employees’ and contractors perception of safety, for the 
first time. There was a high response rate of more than 80%. The 
majority of employees and contractors believe URENCO has strong 
safety values and understand the link between high levels of 
safety and good business performance. 

Following the survey results, our URENCO Health and Safety 
Working Group have defined relevant ZERO HARM initiatives and 
general safety activities for 2018.

Contractor management and assessment
Following site by site contractor analysis conducted in 2016, 
in 2017 we saw local improvements in the way our contractors 
are supervised and challenge unsafe behaviours. Our priority now 
is to build our contractor management working model into an 
official URENCO standard to ensure we continue to make progress 
in this area. 

Focus Area 1: 
Health and safety, safeguards 
and security
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KPI for health and safety: 

 •	Target:

	 LTI rate <0.19

 •	Actual:  
	 0.11

Managers and the Global Process Owner for Safeguards. We have 
many years’ experience in the development and implementation 
of safeguards regimes at our enrichment facilities. 

By engaging with key international safeguarding bodies, such 
as the IAEA, Euratom, European Safeguards Research and 
Development Association (ESARDA) and the Institute of Nuclear 
Materials Management (INMM), and by adhering to the stringent 
safeguard standards, we ensure that our approach is in line with 
industry requirements.  

In 2017, we maintained our good working relationship with the 
authorities and participated in discussions with the safeguard 
inspectorates. In Germany, our safeguards team met with 
IAEA officials and toured our URENCO Deutschland site. The 
team provided information and advice on the particularities of 
enrichment plants in the context of satellite imaging, with a view 
to supporting the work of the IAEA Satellite Imagery Centre.

We also supported a qualification process for the new UF6 
safeguard sample bottles, demonstrating to the inspectorate that 
our materials are enriched in line with our declared enrichment 
standards and processes. In addition, we provided consultation 
to the IAEA on increasing the efficiency and effectiveness 
of inspection regimes to ensure ongoing compliance with 
international agreements. 

During the year, we engaged with industry associations and 
participated in relevant discussions, particularly regarding the 
Euratom framework and community. 

Regulatory requirements – Security (monitor topic) 
The security of our sites and operations is paramount in order 
to protect our physical assets, personnel, IT systems and 
infrastructure. Such measures include rigorous screening processes 
and stringent on-site security precautions, as well as controls 
to address information security requirements in both IT and 
operational technology. We comply with all relevant industry 
and regulatory standards and maintain a number of security 
certifications for people, processes and technology. 

In 2017, we increased our focus on the threat posed by 
cyberattacks and phishing scams. For an organisation like 
URENCO, cybercrime can lead to loss of sensitive data and 
commercial information, IP infringement and reputational 
damage.

Management approach
In response to this risk, in 2017, we enhanced our cybersecurity 
governance and defined new roles and responsibilities within the 
organisation. Our Chief Information Security Officer (CISO) now 
reports to our Chief Operating Officer. 

During the year, we integrated our IT and information security 
operations. This means our security and IT personnel now work 
hand in hand to enable more efficient and effective emergency 
response. 

To improve our defensive capabilities and preparedness, we 
regularly exchange information with national governments and 
cyber security centres. In 2017 we attended security forums and 
engaged with intelligence agencies to enhance our knowledge in 
this area. 

The majority of our European facilities are certified to ISO 27001.8

Radiological safety
The centrifugal process involves separating the lighter isotope of 
uranium, U235, from the heavier isotope, U238. Enriching uranium 
does not involve changing its chemical characteristics and no 
additional radiation is created during the process. The operational 
hazards associated with our facilities are more similar to those 
of a chemical facility than a nuclear facility. In the UK, Public 
Health England has calculated that, on average, people are 
exposed to about 2.7 millisieverts (mSv) of radiation a year from 
naturally occurring sources in homes and workplaces and medical 
exposures, including X-rays.6 

Many people who visit our sites for the first time are surprised at 
how low the levels of radiation involved in uranium enrichment 
actually are. Across all our enrichment facilities, radiation 
protection teams monitor and manage radiological safety to 
ensure that exposure levels are kept to an absolute minimum. For 
radiation dose rate, see page 27.

As part of our commitment to radiological safety, in 2017 we 
continued to comply with all relevant industry and regulatory 
standards. Through our Radiation Protection Working Group, 
we maintained our efforts to share expert radiological safety 
knowledge across our sites. 

Regulatory requirements – Safeguards 
(monitor topic)
Our dedicated safeguards culture ensures that our work is carried 
out safely and within specific, internationally approved standards 
as governed by law. Enrichment technology is one of the most 
proliferation7 sensitive areas in the nuclear fuel cycle and requires 
an effective safeguards regime to ensure the appropriate use of 
our technology remains in line with the treaties that govern us.  

Management approach
Safeguards is overseen by our Chief Operating Officer, who keeps 
our Executive team fully informed of all activities in this area. At 
site level, our Safeguards Managers report to site Compliance 

6 	 Public Health England, March 2011, www.gov.uk/government/publications/ionising-radiation-dose-comparisons/ionising-radiation-dose-comparisons  
7 	 Proliferation within the context of the nuclear industry, is the prevention of misappropriation of uranic material.
8	 ISO 27001 is the international standard that describes best practice for an information security management system. https://www.itgovernance.co.uk/iso27001
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As a business, we are committed to minimising 
our environmental impact. We continue to achieve 
greater efficiencies in all areas of our operations 
and day to day activities. To help reduce our 
impact on the environment, we undertake a broad 
range of measures focused on energy efficiency, 
emissions, waste and water usage. 

 Focus area highlights in 2017:
 •	 Best performance in specific water (-0.5%) and electricity 

usage (-4%) since 2014 (benchmark year);

 •	 Completion of the TC21 centrifuge energy efficiency rollout in 
the USA;

 •	 URENCO Netherlands received an ‘outstanding’ score on the 
design certificate of its new Logistics, Materials Handling and 
Administration building from BREEAM. 9  

Energy savings and natural resources 
(monitor topic) 

Management approach

In the area of energy efficiency and optimisation, we have an 
organisation wide Energy Savings Group (ESG) that drives action, 
accountability and engagement. The ESG convenes meetings to 
share learnings and propose initiatives to minimise energy usage.  

In 2017, we improved specific water and electricity usage to 
deliver the best performance in these areas since URENCO started 
benchmarking in 2014.

A core pillar of URENCO’s strategy is the drive towards cost 
reduction through improved operational efficiencies, and in 
2017 we continued our tight focus on energy savings across the 
organisation. This resulted in a reduction in specific electricity 
consumption by around 4% compared to 2016, repeating the 
same magnitude of improvement for the second year running. 

These achievements were driven by the completion of a centrifuge 
energy efficiency rollout in the USA, which delivered a 2% 
reduction in site specific electricity consumption in 2017, and by 
the withdrawal from service of an older centrifuge unit at our UK 
facility. 

Emissions (priority topic)
The emissions generated by nuclear energy are inherently 
low, particularly in terms of CO2 emissions. According to 
the International Energy Agency’s forecast in its Sustainable 
Development Scenario, power generation by 2040 will be all but 
decarbonised, with nuclear power accounting for 15%.10  

During 2017, we removed specific gas consumption from our 
sustainability KPIs for energy savings and natural resources. We 
did this as we concluded that gas made a negligible contribution 
to our total emissions tonnage. We also believe that by reducing 
the number of KPIs in a single focus area we can add clarity to the 
reporting process. 

KPI for energy savings and natural resources

Specific electricity consumption 

 •	Target:

	 Improvement vs best performing year since 2014 benchmark

 •	Actual:  

	 -4%

Best performance since benchmarking in 2014. 

Focus area 2: 
Environmental impact

12

9 	 The Building Research Establishment Environmental Assessment Method (BREEAM) is the world’s leading sustainability assessment method for masterplanning projects, 
infrastructure and buildings. www.breeam.com

10 	World Energy Outlook 2017, International Energy Agency, p.29, http://www.iea.org/bookshop/750-World_Energy_Outlook_2017 
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Direct energy emissions increased in 2017, due to increased levels 
of chemicals used in operational processes.

Environmental certification 

All of our European enrichment facilities are certified to 
ISO 14001. In Germany, our facility is also EMAS11 validated. 

Water 

Management approach

Water usage is considered material for our business and it is a 
necessary resource frequently utilised during the enrichment 
process for cooling. Compliance Managers monitor water usage 
at each of our four enrichment facilities to help minimise our 
environmental impact and ensure we are fully compliant with 
environmental legislation. Any peaks in usage are analysed and 
a root cause is established to ensure the management approach 
remains effective. 

Most of URENCO’s water consumption is directly linked to cooling 
tower operation. At the end of 2017 we initiated a study to 
share best practice across the organisation to ensure water tower 
optimisation to further reduce water consumption in 2018. 

KPI for water

Specific water consumption

 •	Target: 
Improvement vs best performing year in preceding two years 

 •	Actual:

 	 -0.5%

Specific water consumption reduced in 2017. This was due to 
improvements in the cooling water process, for example the way 
filters are cleared in the cooling towers. We also used less water 
due to development works coming to an end at our US facility. 

CO2e emissions reduced in 2017, which was driven by the 
decrease in electricity consumption. Additionally, we saw 
improvements to the CO2e conversion factors, used to calculate 
the above, due to the business utilising more low carbon energy 
suppliers, particularly in the UK.

11	 The EU Eco-Management and Audit Scheme (EMAS) is a premium management instrument developed by the European Commission for companies and other organisations 
to evaluate, report, and improve their environmental performance.
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We remain committed to responsible uranium stewardship, 
and we have subsidiaries dedicated to overseeing our work in 
this field. These include URENCO ChemPlants Limited, which 
is responsible for the construction and operation of the TMF in 
the UK; and URENCO Nuclear Stewardship. In 2017, URENCO 
generated less than 5,200m3 of low radioactive material for off 
site disposal. 

Sustainability KPI for waste
% of recycled conventional material 

 •	 Target: Year / year comparison

 •	 Actual: +28%

The percentage of conventional material recycled was above 
target as significant amounts of waste (soil etc.) at our Tails 
Management Facility (TMF) and ground work excavation at our 
UK facility was recycled. 

Waste (monitor topic)

Management approach

Waste is a material area for our business due to construction and 
regular maintenance works taking place at our facilities. This leads 
to the production of non hazardous/hazardous waste, a high 
proportion of which is recycled or reused. 

Waste is monitored as part of our non financial KPIs and is 
reported regularly to the Sustainability Committee, ensuring 
we minimise our environmental impact and comply fully with 
environmental legislation. 

To ensure we accurately monitor waste levels, we report 
conventional waste (hazardous and non hazardous), as per the 
GRI definition. We also report low radioactive material requiring 
off site disposal, which is not covered by the GRI Standards. 
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Hazardous and non hazardous waste has reduced as a result of 
reduced construction and refurbishment works taking place in 
the year.
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Tails management at URENCO
During the uranium enrichment process, depleted uranium 
hexafluoride (UF6), or ‘tails’, are made as a by product. 
The (by product) contains 20% to 30% of the natural U235 
concentration and therefore has the potential for re-enrichment 
in the future. We currently store UF6 in internationally approved 
transport cylinders, pending future re-enrichment or deconversion 
to a form suitable for long term storage.

Tails Management Facility (TMF)
Currently under construction at URENCO’s site in Capenhurst, UK, 
the TMF will manage the deconversion of tails to stable uranium 
oxide (U3O8). It will consist of a number of associated storage, 
maintenance and residue processing facilities to support URENCO’s 
long term strategy for the management of tails.

In 2017, the TMF experienced construction delays, and 
commissioning is now anticipated in late 2018. Once complete, 
it will play a key role in URENCO’s commitment to responsible 
uranium stewardship. 

URENCO Nuclear Stewardship 
In 2017, we further enhanced our capabilities in responsible 
uranium stewardship. We rebranded Capenhurst Nuclear 
Services (CNS) to URENCO Nuclear Stewardship. This business 
is responsible for the management of uranic materials, 
decommissioning and recycling. A UK based, wholly owned 
URENCO subsidiary, URENCO Nuclear Stewardship has significant 
experience in the field of uranic stewardship, management 
and storage.

Since 2012, URENCO Nuclear Stewardship has been providing 
a dedicated service to the Nuclear Decommissioning Authority 
(NDA) for the responsible management of uranic materials and 
remediation work on its behalf. Under this contract, it manages 
the bulk of the NDA’s uranic inventory. 

In November, URENCO Nuclear Stewardship signed a contract with 
the UK’s Ministry of Defence to store the reactor pressure vessels 
removed from 27 defuelled nuclear submarines once they have 
left the Royal Navy’s service. 

URENCO Nuclear Stewardship is also currently undertaking a 
project to design and construct a new Legacy Cylinder Facility 
(LCF). The LCF will carry out the transfer of nuclear materials from 
current ‘legacy cylinders’ into suitable, up to date vessels. Nuclear 
materials will be filtered to remove impurities and the ‘legacy 
cylinders’ will be fully cleaned and readied for disposal.
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We have always prided ourselves on the strength of our 
customer relationships and the quality, flexibility and 
reliability of our enrichment services. Our global reach 
and diversity of supply means we are well placed to 
meet the needs of our customers around the world.  

 Focus area highlights in 2017:
 •	 We met 100% of our customer delivery commitments again 

this year; 

 •	 Strong financial results, underpinned by our long established 
contract order book; 

 •	 U-Battery sign Memorandum of Understanding with Bruce 
Power in Canada.

Customer engagement and satisfaction
Our ability to respond to customers’ requirements is essential 
to the long term success of our business. We work in close 
partnership with our customers and consult them regularly on our 
service and performance so we can continue to meet their needs 
now and in the future.

KPI for supplier of choice
Customer complaints

 •	Target: 
0

 •	Actual: 
1

The above relates to a customer invoicing issue, which was 
immediately resolved. 

Economic performance (priority topic)
Management approach 

A sustainable organisation needs to be economically stable and 
commercially successful. Each year, we set out the organisation’s 
financial goals in our annual business planning process and 
we present our financial strategy to employees at All Hands 
presentations led by our Chief Executive Officer and Chief 
Financial Officer. Our Board carries ultimate responsibility for the 
economic performance of the company. 

In 2017, URENCO delivered a safe operational performance and  
strong financial results, underpinned by our long established 
contract order book. In 2017 revenue rose by 1.8% to €1,926.9 
million while EBITDA increased 6.8% to €1,249.5 million reflecting 
increased sales and lower operating and administrative expenses. 
For more information on our economic performance, see pages 
20-25 of our Annual Report 2017. 

In each of the four countries in which we operate, we support 
local economies through employment of local people, indirectly 
contributing economic benefit to communities. In addition, 
through a range of sponsorship and donation activities we provide 
practical and financial support.

Focus Area 3: 
Supplier of choice
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Transport (priority topic)
Management approach

The success of our business depends upon the safe and reliable 
transportation of nuclear materials. Our ability to deliver products 
to customers from our four enrichment facilities is vital to our 
100% customer delivery record, i.e. no missed deliveries. 

We are rigorous in our efforts to ensure total transport reliability 
and over the years we have developed robust relationships with 
third party logistics suppliers. From all of our facilities we deliver 
products via intermodal transportation, utilising road and sea. 
Responsibility for the transportation of our uranic materials 
lies with URENCO’s Commercial department and supply chain 
partners. 

We set standards to guide the safe behaviour of our 
transportation partners. Through these standards we minimise the 
risk of an accident or the misappropriation of sensitive materials, 
whilst at all times complying with transport regulations. We also 
only place contracts with approved companies and ensure we 
perform regular contract and performance monitoring audits. 

In 2017, our Commercial team continued to visit port authorities 
in North America and Europe to provide education and awareness 
on the shipment of uranic materials with a view to ensuring 
that our products continue to move smoothly through key port 
facilities. We also worked with the World Nuclear Association and 
World Nuclear Transport Institute to develop a more formalised 
industry approach to insurance markets and shipping lines in order 
to increase flexible delivery and supply options. 

KPI for supplier of choice
Missed deliveries

 • Target: 
0

 • Actual: 
0

Innovation, technology and R&D (monitor topic)
Management approach

One of the key pillars of the URENCO strategy is to leverage 
our technological capabilities to serve the nuclear industry more 
broadly. 

Our executive management team continually assesses market 
developments and consults with customers and other stakeholders 
in order to align our R&D programmes with current need and 
future opportunities.

Our Stable Isotopes business is a key example of our work in 
this area. Based at our Dutch facility, Stable Isotopes provides 
services of social and environmental value. Each year, more than 
one million patient treatments are performed using radioactive 
sources from Stable Isotopes enriched materials. New applications 
for enriched Stable Isotopes continue to be developed and Stable 
Isotopes is actively engaged in discussions with customers on how 
to support this growing demand. It has the ambition to expand its 
product portfolio in the next few years.

Additionally, in 2017 we progressed our work as part of the 
U-Battery consortium of partners. U-Battery is a micro nuclear 
reactor with global market potential which will be able to produce 
local power and heat for a range of energy needs. During the year, 
U-Battery signed a Memorandum of Cooperation in the field of 
high temperature gas reactor technology with the Japan Atomic 
Energy Agency. It also signed a Memorandum of Understanding 
with Bruce Power in Canada, which includes the potential 
deployment of reactors across Canada and support for U-Battery 
during licensing.

A new development for 2017 was the creation of URENCO Group 
Projects. This new function is designed to strengthen our capital 
project capabilities and support future work in R&D, innovation 
and new business. 

Opportunities in new markets (monitor topic)
We are committed to identifying opportunities in new markets as 
part of our efforts to ensure the future success and sustainability 
of URENCO. We want to remain a secure, long term partner 
to our customers and we closely monitor technological and 
geographical areas of future growth potential, including Asia, 
Eastern Europe and the Middle East. 

Management approach

Our management approach to new market opportunities includes 
focusing on uranium enrichment as the core of our business. 
We have the knowledge, flexibility and skills to support the next 
generation of nuclear reactors. This area is overseen by our Chief 
Commercial Officer and Executive Director of New Business. See 
pages 10-11 of our Annual Report 2017 for more information on 
emerging nuclear markets. 



Having a capable and engaged workforce is a vital part 
of our sustainability programme. Our aim is to recruit 
and retain talented people who can help us deliver 
outstanding customer service and achieve long term 
commercial success. 

 Focus area highlights in 2017:
 •	 78% of employees are committed and engaged;12  

 •	 The majority of employees consider their work to be 
meaningful, feel connected with URENCO and find fulfilment 
in their work;13 

 •	 Creation of internal URENCO news app to enhance employee 
engagement;

 •	 Creation of Diversity and Inclusion Action Plan with Executive 
Sponsorship.

Employee engagement (monitor topic)
Management approach

Employee engagement is overseen by our Chief Human Resources 
Officer, who is supported by Human Resources (HR) teams across 
the organisation.

We closely monitor employee satisfaction through a company 
wide employee survey which takes place every two years and we 
proactively respond to the survey findings.

In 2017, our employee survey showed positive results and in 
order to better comprehend the results and facilitate appropriate 
action planning, delivery, measurement and updates, we created 
an Employee Engagement Steering Committee. In collaboration 
with champions from across the business, the steering committee 
helped to guide interpretation of the survey results and has 
developed a 2018 action plan. 

In 2017, much of our employee engagement work centred 
on creating a ‘one company’ ethos in support of our strategy. 
Focusing on a centralised, organisation wide approach, we 
reinforced global functions, furthered efforts to work more 
collaboratively and promoted shared and efficient ways of 
working. 

As part of these efforts, in 2017, we created an internal news 
app that employees can download to their mobile phones. Via 
the app, employees can access the latest URENCO news and 
information inside or outside the workplace. The app provides 
content in all relevant languages, and supports our transparency 
across the organisation.

In November 2017, the app was shortlisted in the technology 
category of the PRCA UK National Awards.

KPI for Employee engagement
% employees who are ‘engaged/and or committed’ 14

• Target: 
>80%

• Actual: 
78%

The above was captured in URENCO’s employee survey 2017. Our 
actual score was just short of our target, which was set particularly 
high. However, we’re pleased to be above the global benchmark 
of 73%.   
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Focus Area 4: 
Employee Engagement

12 	URENCO employee survey 2017
13 	URENCO employee survey 2017
14 	Engaged employees are passionate about the work they do. They feel energised by their work and they enjoy making a contribution by doing their job. 

They are devoted to improving their work and themselves.
	 Committed employees are passionate about the organisation. They feel that they fit in with the organisation and its objectives and are keen to contribute to its 

improvement.

URENCO’s internal news app
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Diversity and Inclusion (monitor topic)
Management approach
We remain committed to creating a diverse workforce and 
attracting a broad range of talent into the business. Through a 
range of programmes, initiatives and training, for example our 
Women’s Network, we encourage diversity and inclusion.  

In 2017, to enhance our efforts in this area we nominated 
an Executive Sponsor for Diversity and Inclusion. We also 
demonstrated our commitment in this area by publishing a 
Diversity and Inclusion policy statement, which is available on our 
corporate website:

https://urenco.com/people-and-careers/diversity-
inclusion-policy-statement/.

The Executive Committee and Senior Leadership Team have agreed 
that Diversity and Inclusion is a high priority. Leadership training 
has taken place on unconscious bias15, inclusive behaviours and 
respectful workplace practices. Plans are in place to provide 
training and awareness across all employee groups.

URENCO has been collating the required information to meet 
UK Government gender pay gap reporting legislation, which is 
mandatory to publish as of 2018 for UK organisations with 250 
employees or more. We published the findings on our website in 
March 2018.

https://urenco.com/people-and-careers/gender-
pay-gap-report/     

Workforce skills gap (monitor topic)
Management approach
Our HR function works in partnership with line management to 
assess our workforce capabilities against operational requirements. 
We want to ensure we have the capabilities to sustain our 
business over the long term, and address any skills gaps that 
could potentially exist in the future. In this respect, we run 
apprenticeship schemes, graduate programmes, performance 
management and training. 

During the year, we held a number of events and site visits to 
engage graduates and apprentices. These included site tours at 
all of our facilities and lectures at universities in the USA and the 
Netherlands. 

We plan to deliver an organisation wide 360º feedback process 
and performance management review in 2018. This is in line 
with our new global approach to learning and development, 
performance management and succession planning. 

In 2017, 100% of our employees participated in an annual 
performance appraisal, during which their performance was 
reviewed.

Human rights 
We are fully committed to upholding human rights in all areas 
of our business. We treat any discrimination incident seriously, 
and we have developed comprehensive complaints and grievance 
procedures, in line with the UN Guiding Principles, for all 
employees. 

Code of Conduct
In support of our focus on culture and governance, in November 
2017 we launched an organisation wide Code of Conduct. 
The Code sets out a series of non negotiable behaviours 
designed to ensure we maintain the highest ethical standards of 
professionalism, integrity and accountability. 

Anti-bribery and corruption 
URENCO adopts a zero tolerance approach to bribery and 
corruption, and all employees are required to adhere to stringent 
anti-bribery and corruption policies and procedures. We conduct 
regular communications and awareness campaigns on these 
issues, as well as online training. All employees are made aware of 
our focus and commitments in these areas. 
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15 	Implicit or unconscious bias happens by our brains making incredibly quick judgements and assessments of people and situations without us realising. Our biases are 
influenced by our background, cultural environment and personal experiences.
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Ensuring local communities are supported and engaged 
is a core part of our sustainability approach. As a good 
corporate citizen, URENCO provides regular transparent 
communications and dialogue with community 
stakeholders. 

 Focus area highlights in 2017:
 •	 More than 95% of stakeholders have a ‘good’ to ‘very good’ 

opinion of URENCO;16

 •	 40% of employees have volunteered in local community 
initiatives; 

 •	 More than 57,000 young people have been reached by the 
Richie education programme;

 •	 URENCO sponsored Wonderlab: The Statoil Gallery which has 
received more than 500,000 visitors since opening in October 2016. 

Investment in local areas (monitor topic)
Management approach

URENCO has a long history of investment in and support for 
local sustainable initiatives in the areas where we operate. 
This support has taken the form of both practical and financial 
support which includes a programme of employee volunteering to 
support residents’ groups, schools and charities. We also carry out 
fundraising via sponsored sporting events and community projects. 

Our work in this area supports our aim to be considered a valuable 
member of the local community. The Communications & PR Team 
at each of our facilities is responsible for the management of 
our community activities, overseen by our Director of Corporate 
Communications, PR and Sustainability. 

Our donations and sponsorship policy guides the cross team 
Donations Committee at each facility, who select the local 
charities and projects to benefit from URENCO’s support. With 
tighter budgetary constraints than in previous years, in 2017 we 
prioritised targeted practical support through engagement and 
volunteering. We also focused on those areas where we can 
make the biggest difference, for example, the advancement of 
education, health and environmental protection. 

Volunteering
URENCO’s volunteering policy aims to strengthen relationships 
with local communities and enhance employees’ teamwork and 
leadership skills. 

In 2017, our employees from across the organisation continued 
to take advantage of the policy, which allows each employee 
to dedicate eight hours per year to volunteer in their local 
community.

During the year, 40% of URENCO employees took part in local 
volunteering initiatives. 

Public education (priority topic) 
Management approach

URENCO is committed to increasing public understanding of the 
nuclear industry and communicating the important role nuclear 
plays in supplying reliable and clean energy.

Our work in this area is overseen by our Director of Corporate 
Communications, PR and Sustainability, who helps to coordinate 
partnerships with industry peers for the provision of public 
education programmes. 

In 2017, we hosted more than 5,000 visitors at our enrichment 
facilities. At our facility in the Netherlands we welcomed a group 
of students from the University of Twente, providing guided tours 
of our Stable Isotopes and SP5 facility. In the USA, employees 
held site tours for visitors from the University Texas El Paso and 
Carlsbad American Nuclear Society, as well as a number of utility 
customers.

Additionally in the USA, we took part in Nuclear Science Week in 
the Idaho Falls region. During the week, URENCO ran a Discovery 
Day designed to engage 11 to 14 year-old students with STEM 
and science subjects, including nanotechnology, coding, electricity 
and magnetism. 

In total, Nuclear Science Week reached more than 2,000 young 
people, and included a strong focus on nuclear energy as an 
essential low-carbon energy source to mitigate against climate 
change. 

Focus Area 5: 
Community engagement

16 	URENCO Reputation Review 2017 - see page 7
17  The CREST awards scheme is the British Science Association’s flagship programme for young people. It is the only nationally recognised accreditation scheme for STEM 

project work (science, technology, engineering and mathematics) subjects, providing science enrichment activities to inspire and engage 5 to 19 year olds. 

	 www.crestawards.org/about-crest-awards/

URENCO USA employees
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In the UK, we continued to engage with the public at council 
meetings and town hall events, such as the Local Liaison 
Committee. Meanwhile our CEO and key representatives from 
across the organisation presented URENCO at selected nuclear 
conferences and seminars. 

As we do each year for those who cannot visit our sites in person, 
we provide virtual site tours via our corporate website at:

www.urenco.com/about-us/virtual-tour. 

Science education (priority topic) 
One of our long standing sustainability commitments and key 
material topics is the promotion of science education, and 
nurturing the next generation of scientists and engineers, through 
our Richie education programme. Since 2007, URENCO’s Richie 
programme has been inspiring schoolchildren up to the age of 
16 to engage with STEM subjects. Richie, an animated character 
formed from uranium atoms, is the figurehead of our programme. 

URENCO’s global programme supports educators, school 
initiatives and partnerships with universities and other institutions. 
In this way, we reach schoolchildren and students ranging 
from seven years old to undergraduate age. Our efforts are 
also designed to create a pipeline of skills and talent within our 
industry. 

Management approach

These programmes are overseen by our Director of Corporate 
Communications, PR and Sustainability with delivery at a local 
level by the local Communications Managers. 

Originally the programme was targeted at young people close to 
the facilities where we operate. Since launching our digital CREST 
resource in 2015, we have increased our reach and overall impact. 
For this reason, in 2017 we added an additional digital KPI. 

KPI for science education
Science education through the Richie programme

 •	 Target: 
10,000 students reached through physical 

	 school workshops

 •	 Actual: 
9,675

 •	 Target:  
40,000 students reached through digital resources

 •	Actual: 
48,307

The target for number of physical engagements was narrowly 
missed, due to reduced resource and budget. Alternative and 
complementary digital resources were developed which has 
proven to be more successful than anticipated. Targets for digital 
reach were exceeded by more than 18%.

To maximise the success achieved in 2017 of our digital 
educational resource, plans are in place to expand the CREST 
awards scheme17 on an international basis. A pilot scheme is 
planned to be delivered in the Netherlands in 2018.  

Science Museum partnership
Our major science education project for the past two years has 
been our sponsorship of the Science Museum’s interactive gallery, 
which opened in 2016. Wonderlab: The Statoil Gallery features 
specially commissioned artworks, demonstrations and immersive 
experiences that show visitors how science and mathematics have 
shaped our lives. 

Since the gallery opened in 2016, it has welcomed more than 
500,000 visitors. On average, each visitor spends 100 minutes in 
the gallery, which is more than six times the average time spent in 
other galleries. This suggests that people are very much engaging 
with the demonstrations and exhibits. 

We also hosted our fourth consecutive annual Richie Lecture inside 
the Wonderlab gallery. More than 120 schoolchildren attended the 
Lecture, which focused on the UK’s energy mix and the important 
role of scientists and engineers as the industry changes and the 
demand for electricity increases.  

https://beta.sciencemuseum.org.uk/wonderlab/ 

Political landscape (priority topic)
Management approach

In the countries where we operate, the political landscape greatly 
influences our industry. We regularly review potential changes in 
policy and consult with relevant national stakeholders to ensure 
our decisions are informed and reflect the interests of those who 
matter most to our business. 
The political landscape is overseen by our Executive Director, 
Strategic and Government Affairs. With representatives 
worldwide, we influence negotiations in key issues such as nuclear 
new build, Brexit, and maintaining URENCO’s prominent voice and 
visibility in the industry. 
Our working group continues to monitor developments emerging 
from ongoing negotiations and will ensure we have a suitable level 
of preparedness in order to mitigate specific risks and maximise 
potential opportunities that emerge from the Brexit process. The 
URENCO Board is regularly updated on the Brexit activities. 

Noise (monitor topic)
We are committed to operating our facilities with minimum 
adverse operational impact on our local communities. Our 
reputation as a good corporate citizen depends upon our ability to 
manage and mitigate disturbances such as noise.  
If a local resident raises an issue or concern, one of our Shift 
Managers will attempt to resolve the issue swiftly and effectively. 
The incident will also be reported to senior management to 
ensure appropriate action is taken. All events are then recorded 
in a stakeholder log for which our Director of Corporate 
Communications, PR and Sustainability is ultimately accountable.
In 2017, we completed the installation of four remote noise 
monitoring stations at our Capenhurst site in the UK. These 
stations feed into an accessible web server and enable us to 
continuously monitor our site noise emissions. Three of the units 
are located at the site perimeter and one in the local village, which 
means we can monitor actual residential impact. We can now 
interrogate this system and verify what our noise output is at any 
given time or date. This enables us to respond to complaints with 
confidence and be proactive in our compliance with environmental 
permit obligations. Further advantages include our ability to assess 
the noise impact of our tenant operations as their construction 
and commissioning activities take place.
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Asset integrity is about protecting our investments. 
To ensure that our plant systems continue to function 
reliably and effectively, they need to be closely 
monitored and rigorously maintained. Through ongoing 
commitment to asset integrity, we aim to have the 
right tools and processes in place to safeguard our 
investments. 

 Focus area highlights in 2017:
 •	 Power loss tests confirmed overall resilience of our enrichment 

facilities during interruptions caused by storms and grid 
fluctuations;

 •	 New 5S18  housekeeping standard for site audits. 

Asset Integrity (priority topic)
Management approach 

Asset Integrity is a vital consideration in the design phase of all our 
enrichment facilities, and is an area in which we continue to drive 
improvements through new systems and standards. In particular, 
URENCO has focused on enhancing collaboration and information 
sharing in asset management. Our Chief Operating Officer 
oversees this area.

In 2017, our sites reacted well to power loss events and 
interruptions caused by storms and grid fluctuations. To support 
our work in this area, we carried out power loss tests across our 
fleet, which confirmed our overall resilience.

We also continued to see the benefits of our ongoing investment 
in asset protection systems particularly at our UK facility, which 
withstood impacts and fluctuations well and demonstrated major 
improvements in plant reaction.

We progressed with the implementation of our enhanced alarm 
management evaluation programme to help us maintain system 
continuity and conducted a series of plant availability tests. We 
also worked on improving the data collection, visualisation and 
analysis around our internal KPI. This KPI enables us to increase 
awareness of protecting system availability. 

5S is an important foundation in asset management and through 
our new 5S housekeeping standard, we coordinate regular 
meetings with our operational and technical heads at each of 
URENCO’s sites. 

During these meetings, participants carried out rigorous site audits 
in their respective areas of expertise, using a standardised scoring 
methodology. Once collated and analysed, these scores will help 
to drive site housekeeping improvements across the organisation 
by improving the cultural and behavioural aspects of human 
performance. In this way, we strive to meet and maintain the 
highest industry standards in asset integrity. 

 

18  5S enables an organisation to evaluate its workplace organisation capability and visual management standards. https://uk.kaizen.com/knowledge-center/what-is-5s.html

Focus Area 6: 
Asset integrity
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